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Summary of Events 

• Self Evaluation and Site Visit – October 2013 

• ACCJC action on Self-Evaluation – January 
2014 - Reaffirmation 

• Follow up reports due October 15, 2014 

• Site visits – October 27, 2014 



Grossmont College 



Grossmont Commendations 

1. Institutional Effectiveness 

– The team commends the Governing Board, District and College for 
intentionally developing a culture focused on improvement through 
the dissemination and reliance on data. The College has made over-
arching efforts to use data, make it available and train all 
stakeholders to access data.  

 

2. Instructional Programs 

– The College is to be commended for its outstanding work with 
promoting student success, particularly with underprepared 
students, through collaborative initiatives such as the Freshman 
Academy, Math Academy and English Express.  

 



3. Physical Resources 

– The team commends the College for its well maintained, safe, and well 
equipped campus facilities that promote a positive and enjoyable 
teaching and learning environment. The intentional and creative 
development of ‘outdoor education zones’ has transformed the entire 
campus into a unified and inspiring multi-functional learning 
environment for the entire College Community.  

 

4. Leadership and Governance 

– The team commends all College leadership, and in particular the 
President, for the open, transparent, and inclusive culture that has 
been created, which has fostered an environment for empowerment, 
innovation, professional development, and institutional excellence. 
The College has developed a culture that recognizes and utilizes the 
contributions of leadership throughout the organization.  

 

Grossmont Commendations 



Commendation Received by Both Colleges 

Leadership and Governance 

– The team commends the Colleges, including both Colleges’ presidents, 
the District, the Chancellor, the Governing Board, and the constituency 
leaders, for implementing strategies that promoted an environment of 
open communication, transparency, and trust that improved dialog. 
This includes the Governing Board modeling of a culture of civility and 
transparency, stabilizing the leadership of GCCCD, and initiating an 
evaluation process that includes the Colleges and community 
stakeholders. These actions led to mutually respectful and improved 
relationships, thus facilitating collaboration among the Colleges and 
District.  



Grossmont Recommendation and Actions 

(Recommendation 4) Correct Deficiency   

In order to meet the standard, the team recommends that the District and 
the College include, as a required component of the formal evaluations of 
faculty and others directly responsible for student progress toward achieving 
stated student-learning outcomes, a means to evaluate effectiveness in 
producing those outcomes. (III.A.1.c)  

 

ACTIONS: 

• Chancellor, President, Vice Presidents, and Deans currently have language 
addressing learning outcomes. 

• Language for faculty is currently in negotiation.  



Grossmont Recommendation and Actions 

Recommendation 1: Identify future benchmarks or targets based upon data 
analysis and other institutional metrics. (I.B.2, I.B.3) 
 

ACTIONS: 

• Key Performance Indicators (KPIs) were developed and through college 
processes and posted on the college planning website.  

 
Recommendation 2: Maintain consistency in providing information on all the 
Major Policies Affecting Students in its catalogue, schedule of classes, and 
website. (II.B.2.c) 
 

ACTIONS: 

• Student grievance and complaint information has been consolidated onto 
one website landing page and reviewed for consistency across all 
publications. 



Grossmont Recommendation and Actions 

Recommendation 3: assess and analyze the level and stability of its future 
workforce requirements (faculty, staff, and administrators) to provide the 
administrative services necessary to support the institution's mission and 
purposes. (III.A.6, IV.B.2.a)   
 

ACTIONS: 

• GCCCD is conducting a staffing study for all three entities and based on 
that study Grossmont will develop a staffing plan by spring 2015. 

 
Recommendation 5: District and the Governing Board regularly evaluate its 
policies and practices. (IV.B.1.e)  
 

ACTIONS: 

• DEC has been reviewing and bringing all board policies and procedures 
current with the GCCCD reviewing cycle. 



Grossmont Recommendation and Actions 

Recommendation 6: District and College clearly, consistently, and broadly 
communicate the delineation of the operational responsibilities and functions 
of the District and the colleges. (IV.B.3.a)  

 

ACTIONS: 

• A supplement to the District Functional Mapping document was created 
to outline the operational and collegial consultation functions of district 
and college services, shared with college constituents, and posted on the 
college website. 



Cuyamaca College 



Cuyamaca Commendations 

1. Communication and Dialogue 
– The team commends the College for comprehensive improvements in 

communication and dialogue made throughout the participative 
governance process, especially those engaging classified staff.  
 

2. Student First Culture 
– The team commends the College for fostering a culture of students 

first, and providing exemplary service to students despite budget 
constraints. 
 

3.  Grounds and Facilities 
– The team commends the College for its well-maintained grounds and 

facilities that promote a positive teaching and learning environment 
and support sustainability.  

 



Cuyamaca Commendations 

4. Student Services Assessment 

– The team commends Student Services for their pervasive and vigorous 
commitment to the use of SLO assessment data results that have led 
to program improvement and the advancement of student learning.  
 

5. Student Governance Participation 

– The team commends the College on the level of engagement and 
participation of its students in its governance and decision-making 
process.  
 

6.  Environment of Empowerment 

– The team commends the College for creating an environment of 
empowerment, as evidenced by the numerous faculty and staff who 
voluntarily served in interim leadership roles, allowing programs and 
services to function during times of transition.  

 



Cuyamaca College 
Recommendation and Actions 

(Recommendation 6) Correct Deficiency 
In order to meet the Standards, the team recommends that the College 
implement an ongoing, systematic review process of course outlines to 
ensure currency and relevancy for all disciplines (II.A.2.e)  
 

ACTIONS: 
• A Five-Year Curriculum Review Process was approved and implemented by 

the Curriculum Committee and endorsed by the Academic Senate prior to 
the ACCJC visit in fall 2013. 

• Out of  the currently active 727 course outlines, 188 were reviewed in 
2012-13 and 306 in 2013-14 to ensure currency and relevancy for all 
disciplines. 

• The Curriculum Committee expects to complete a review of all scheduled 
course outlines by fall 2014. 

• By the end of the 2014-2015 academic year 100% of the courses will be 
current with the five-year review cycle. 



Cuyamaca College 
 Recommendation and Actions 

(Recommendation 7) Correct Deficiency 
In order to meet the Standards, the team recommends that the College 
assess and analyze the level and diversity of its full-time faculty and staff.  It 
further recommends that the College use the results of that assessment to 
develop, adopt, fund, and implement long-range staffing and resource 
allocation plans that will ensure a sufficient number of qualified, diverse, full-
time faculty and staff to foster the institution’s mission and purposes, assure 
the integrity and quality of its programs, and maintain services to students 
(III.A.2, III.A.4.b, III.A.6, IV.B.3.c) 
 

ACTIONS:   
• The GCCCD is conducting a staffing study for all three entities (District 

Services, Cuyamaca and Grossmont Colleges) 
• Based on results of the staffing study, a staffing plan will be developed at 

Cuyamaca by spring 2015. 
• The Staffing Plan will address level and diversity of employees. 



Cuyamaca College 
 Recommendation and Actions 

(Recommendation 8) Correct Deficiency 
In order to meet the Standards, the team recommends that the District and 
the College include, as a required component of the formal evaluations of 
faculty and others directly responsible for student progress toward achieving 
stated student-learning outcomes, a means to evaluate effectiveness in 
producing those outcomes. (III.A.1.c)  

 

ACTIONS: 
• Chancellor, President, Vice Presidents, and Deans currently have language 

addressing learning outcomes. 

• Language for faculty is currently in negotiation. 

 



Questions? 


